
CASE STUDY 

Facile Technolab Pvt Ltd has built a web-based app for a precision components manufacturer.

This involves designing and wireframe review, database design, software build, and ongoing

maintenance.

BUSINESS CASE

Summers Engineering, a leading manufacturer of precision components and assemblies, aimed

to streamline their operations and enhance productivity through the development of custom Job

Management Software. The primary objectives were to optimize internal processes, manage

software post-launch, and leverage software development resources effectively.

TRANSFORMING PRECISION ENGINEERING WITH CUSTOM JOB
MANAGEMENT SOFTWARE: A CASE STUDY WITH SUMMERS

ENGINEERING

THE CHALLENGES 

    Software Expertise: Developing a web-based application with specific functionalities

required specialized software development expertise.

    Efficient Project Management: Ensuring smooth coordination, timely delivery, and

effective communication during the development process was crucial.

    Scalability: The software needed to be scalable to accommodate future growth and

additional users.

    Seamless Integration: Integrating the new software with existing systems and processes

demanded careful planning and execution.

Summers Engineering faced several challenges in achieving their goals:



RESULT

SOLUTION

    Discovery Phase: The team thoroughly reviewed detailed mockups and wireframes,

ensuring a comprehensive understanding of the application layout and user experience.

    Agile Project Management: Using Jira and Miro, Facile Technolab meticulously planned

and executed the development process, adhering to timelines and milestones.

    Cloud Infrastructure: A robust development and production environment was set up on

AWS to facilitate seamless scalability and data security.

    Custom Software Development: Expert developers at Facile Technolab crafted the

software code, ensuring a high-quality and user-friendly web application.

    Thorough Testing: Rigorous testing and quality assurance were performed in a

development environment before proceeding to User Acceptance Testing.

    Ongoing Support: A maintenance and support plan was established to address future

updates, bug fixes, and customer support.

Facile Technolab Pvt Ltd was chosen as the preferred partner due to their high ratings,

alignment with company values, and competitive pricing. With a team of 2-5 skilled

professionals, Facile Technolab took a collaborative approach to address the challenges:



Angular 

ASP.NET Core MVC

ASP.NET  Web APIs

PostgreSQL

Entity Framework

AWS ECS

RESULT

    Increased Efficiency: The custom Job
Management Software streamlined internal
processes, optimizing task allocation and
resource utilization.
    User Adoption: More than 20 individuals
now use the software daily, testifying to its
quality and user-friendliness.
    Continuous Improvement: Facile Technolab
remains engaged for additional software
improvements and developments, ensuring a
dynamic and evolving solution.
    Effective Project Management: Daily
updates and proactive communication from
the Facile team facilitated transparency and
ensured timely delivery.
    Stable Performance: The software
demonstrated exceptional stability and
reliability after launch, contributing to
uninterrupted operations at Summers
Engineering.

The collaboration with Facile Technolab proved
highly successful, resulting in tangible outcomes:

TECH USED



Summers Engineering lauded Facile Technolab's communication and collaboration,
emphasizing the ease of working with the team. The development process was
seamless, requirements were thoroughly understood, and the software was remarkably
stable post-launch.

James Tononcelli  ⭐⭐⭐⭐⭐

CLIENT FEEDBACK

CLIENT FEEDBACK ON CLUTCH



WE ARE FACILE TECHNOLAB

We are highly experienced product development and custom software development
company in India. Since 2016, we have been working with many clients in United
States, Canada, Australia, UK, and many other regions across the globe with a 100%
project success rate.

CONTACT US

Custom Application Development And Maintenance Services

Custom Product Development And Maintenance Service

Hire Dedicated Resource/Team

HIRE .NET DEVELOPER HIRE REST API DEVELOPERS SAAS DEVELOPMENT TEAM

https://www.faciletechnolab.com/contact
https://www.faciletechnolab.com/software-development-services/custom-application-development-services
https://www.faciletechnolab.com/software-development-services/custom-product-development-services
https://www.faciletechnolab.com/software-development-services/dedicated-resource-or-development-centre-or-team
https://www.faciletechnolab.com/software-development-technology/microsoft-dotnet-or-dotnetcore-development
https://www.faciletechnolab.com/software-development-technology/dot-net-core-rest-api-development

